Expert Insights.

Investing in change.

Change vs cost: the myth

In the midst of the global financial
downturn, most businesses were forced
to reduce travel costs and implement
more effective policies. For many
businesses, the current economic
climate has become a catalyst for
changes in the way they travel, changes
in their travel culture and changes in their
travel management consultancy (TMC).

Now, more than ever, is the time

to ensure your TMC is helping your
business maximise the savings
opportunities that currently abound

in corporate travel. If your TMC

is achieving year-on-year efficiencies,
benchmarking your performance,
re-negotiating rates with suppliers and
always offering you new solutions to new
challenges, your relationship is gold.

But if your TMC is failing to continuously
drive value, now is the time for change.
Parking the travel transition until the
economy settles, is ultimately costing -
not saving - your business money.

When deciding whether to stay with
their existing TMC, many companies
are quick to compare fee structures.
The reality, however, is that the

transaction fees of local travel agents
and even large corporate TMCs, vary
only within 10% of each other. Of the
total travel expenses companies incur,
less than 5% of the total cost consists
of transaction fees.

The decision should therefore not be
based on a fee reduction strategy, but
on a Return On Investment (ROI) strategy.

The costs of change are far outweighed
by the long-term investment returns and
savings gained from strategic travel
management. In fact, the potential
savings of booking with the right TMC
can be more than 20% of your total
travel spend.

What are the benefits
of change management?

The cost of change is generally felt

by way of ‘soft dollars’. For example,
employees’ time spent running tenders,
attending meetings with bidders,
negotiating the final deal and completing
traveller profile forms. In some cases,
there is also the hard dollar cost of
employing RFP analysts (whether
internal or third party), to help manage
the process.

A change to an expert TMC
like Corporate Traveller

is the first step in a process

of ongoing improvement to
achieve cost-efficiency across
all elements of your travel.

The return on investment from effective
change management eclipses these
costs with gains that are measurable
and tangible.

Adopting Corporate Traveller as your
preferred TMC, your business would
benefit from efficiencies and savings
in various forms.

a) Your business will receive specialist
expertise from an experienced travel
manager who understands your
business’s unique needs

and requirements.

b) You'll have access to more competitive
rates and fares, achieved through our
global negotiating strength with suppliers
and our access to multiple sources

for the world’s leading prices.

c) Detailed reporting and data to
demonstrate and track your company’s
travel spend. This gives you complete
transparency across your travel activity
and helps you engage your departments
to better manage their travellers and
travel budgets.

d) Informed decision-making based
on the intelligence sourced from your
company’s own travel data.

e) Measuring the success of changes
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through an accountable approach
to your travel management, including
the use of performance KPls.

f) Being proactively informed on latest
developments in the travel industry, and
advised on the changes you should
make to your travel program to optimise
the savings being offered by the industry.

g) Accessing Corporate Traveller's
self-booking tool, which is available
to our clients at no cost. Clients using
Corporate Traveller’s online booking
tool are achieving substantial savings
by paying lower transaction fees

as the bookings are ‘touchless’.

h) Ongoing strategic advice from your
personal travel manager on how to
manage and/or modify your program
for the best outcomes, year-on-year.

i) An investment in ‘eco-change’

ie. change that is both economical and
environmentally friendly, with efficient
use of resources.

Savings in action -
a working example

When a major company first approached
us, it was looking for travel management
strategies to reduce its costs, particularly
in domestic air travel.

At the end of their first year, the client’s
total cost of change was 3.9% of their
domestic spend.

By improving their travel policy and
booking patterns, and by accessing
Corporate Traveller's multi-source
platforms to secure better fares,

the client was able to reap savings that
far exceeded the year-on-year cost

of change.

Through enhanced travel management,
Corporate Traveller achieved savings
equivalent to 12% of the client's domestic
spend, relating solely to the client’s

reduction in the use of full class fares.
Further savings in other areas of the
client’s travel activity were also realised.

Corporate Traveller minimises
impacts and drives returns

A TMC change is the first step in

a process of ongoing improvement
to achieve cost-efficiency across all
elements of your travel.

Making the actual selection can be
simplified by using closed bids rather
than open market tenders or requests for
proposals, as closed bids usually yield
better outcomes faster. There is less time
and administration involved in the bid

preparation and meetings with bidders
and you can be on the road to savings
a lot sooner.

Once you have selected the right TMC,
much of the remaining work rests
in their hands.

Corporate Traveller's change
management process, which forms
part of a comprehensive business travel
plan, represents industry best practice.
Please refer to the diagram on the
following page to view the key steps

in this process.

Cost of change

Potential savings
achieved working
with the right TMC
- in excess of 20%

The costs of change are far
outweighed by the long-term
investment returns and savings gained
from strategic travel management.

corporatetraveller.com.au



Change management
process

Enable Corporate Traveller to understand your
company'’s travel patterns and needs, to pinpoint
immediate and longer-term savings opportunities.
For example:
* isyour travel ad hoc in nature?
e are you trips always essential?
* who are your travellers and what are

their attitudes?
* how far in advance are your tickets booked?
* what class of travel do you use?

Work with Corporate Traveller to create a detailed
travel plan that guides and defines:
¢ your objectives and measurable targets
¢ the best travel policy for your needs
* booking, authorisation and payment processes
¢ service levels and account management
requirements
* management information reporting
* any specialist services you require
(eg MICE, leisure travel etc).

Let Corporate Traveller help you proactively educate
your leaders, procurement managers, travellers and
bookers so they understand the benefits of the new
policy, both company-wide and at the individual level.
Use activity such as:

* one-on-one meetings

¢ training sessions

* educational roadshows

* updated information on your company intranet

* information booklets.

Develop a working checklist and phase in your
implementation plan to bring together all your day-to-
day servicing and operational requirements, such as:
¢ your traveller profiles

* new accounting structures

¢ the introduction of streamlined booking processes
¢ the launch of any online tools

* new or updated reporting systems.

TAS 160, ACT 18800566, QLD 3124259, NT LTA149, SA TTA192799, WA 9TA1362.

STEP 1
Engage with
a specialist leader

STEP 2
Improve your
travel culture

STEP 3
Review your policy
and processes

STEP 4
Develop a travel
business plan

STEP 5

Communicate
the change

STEP 6
Implement
the plan

Work with your Corporate Traveller Manager who

is experienced in change management and can:

* be based on-site with you if necessary

* advise you on every aspect of change

* lead the process to achieve both your and our
transitional objectives.

Make your travel policy easy for your people

to understand, and ensure it maximises your

savings and performance as a whole:

* review your travel suppliers to improve
negotiating strength and prices

¢ reduce the number of steps required
to make bookings

¢ introduce online booking tools to save further
time and productivity

¢ use authorisation and non-compliance
measures.
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about
corporate traveller.

Corporate Traveller is a leading
travel management specialist for
the SME market. We offer a unique
combination of expert advice,

local personal service and global
negotiating strength to maximise
your savings.

The Corporate Traveller team is the
best in the business. Our travel
experts are highly experienced and
have exceptional product knowledge
to deliver airfare and accommodation
options that will have an immediate
and positive impact on your bottom
line. Our flexible business model

is shaped to match the distinctive
needs of SMEs, enabling us to better
understand your travel requirements,
offer tailored solutions and build
long-term partnerships.

Australian OpCo Pty Ltd (ABN 20 003 279 534) trading as Corporate Traveller. Licence numbers: NSW 2TA002547, VIC 32360, TAS
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