
Onboarding for Customer Success

Initiate

Customer agrees 
to partner with 

Corporate Traveller

WEEK 1 WEEK 1

Plan & Prepare

Corporate Traveller 
stakeholders project 

plan preparation

WEEK 1-2.5

Engage & 
Implement

Customer 
implementation 

meeting, 
requirements gathering 
communication phase

WEEK 2.5

Go-live & 
Hypercare

Training and Go-live 
Hypercare period of 
4 weeks – ongoing 

regular communication

WEEK 6.5

Thrive

Project review and 
agreed onboarding 

close out


